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Team Leader: Joe Soap 
 

Joe’s Management Style 

This section provides an overview and understanding of the individual’s management style. It 
describes the way the person naturally interacts while managing others. The following chapters, 
Leadership, Decision-making and Communication, describe the management style of this person. 

  

Leadership 

Joe is a strict, very direct manager, who sets high standards in objectives and deadlines 
and expects others to adhere to them. 



His leadership style is firm, confident and decisive, and some may lose motivation 
because they feel that his style is too aggressive. 



He is very firm and direct when taking corrective or disciplinary actions, without concern 
for their effect on others. 



He delegates responsibility and trusts the people he selects; he will expect a lot from 
them and be very demanding in terms of the results. 



He uses the available resources effectively and will find a way to achieve profitable and 
positive results. 



He will be interested in developing only those people who are enterprising and in whom 
he sees potential. 



Decision-making 

Joe makes his decisions independently after a quick assessment of the available data, 
even if he is unsure of the direction he needs to take. 



The possibility of making a mistake causes him no apparent concern. 

Although he makes quick decisions that may appear risky, he carefully considers the 
implications of his actions. 



He will be more effective at making strategic decisions than those that affect day-to-day 
planning. 



He may make unpopular decisions, provided that they will ensure improved results. 

Communication 

Joe has a direct, frank and very sincere communication style, which makes him appear 
demanding and aggressive. 



He has strong opinions and communicates them clearly without seeking a consensus; 
therefore, he may not be perceived as a good communicator by some. 



He communicates those points he feels are relevant and will try to be as brief as 
possible. 



He focuses communication on the big picture rather than the details. 
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He is not distracted by irrelevant and unimportant social conversations and may consider 
them a waste of time. 



He may focus too much on results or the matter at hand, underestimating the importance 
of relationships and empathy with others. 
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Jane Doe’s Natural characteristics 
 

How to lead Jane effectively 

This section describes important aspects to consider for effective coaching. The following highlights 
are based on the Natural Behavioural Style and it is essential that anyone who wants to lead a team 
considers them. This will result in maximum efficiency and capacity. 

  

 Jane acts based on rules and procedures, so it is important that her supervisor provide 
these to her so that she knows exactly what needs to be done and how to do it. 

 She needs to be formally introduced to her work team and needs to have a specific role 
in order to feel secure and that she belongs. 

 Being a somewhat introverted person, she has a hard time working in large groups and 
prefers working individually. 

 It would be preferable not to expose her to group presentations, unless they are related 
to her specific area of expertise and she has had plenty of time to prepare her 
presentation. 

 In order for Jane to be motivated in her work, she needs to be given well-defined 
guidelines. She will follow each step in order to achieve the same quality standard. 

 She is motivated by recognition from her colleagues for the quality of her work and her 
knowledge in her area of expertise and expects to be valued and appreciated with 
personal incentives. 

 For communication to be effective, this individual needs information to be provided 
objectively and in detail, preferably in writing. It would be useful if items that have been 
communicated verbally are also recorded in writing. 

 She needs a forum for asking questions; otherwise, she will try to resolve them by other 
means that may not always be effective. 

 Her supervisor needs to pay close attention in order to prevent her from wasting time by 
repeatedly reviewing every step of the procedures. She will try to avoid making 
mistakes, but might miss the deadline in the process. 

 Jane may be as demanding with her collaborators as she is with herself. She strives for 
perfection to such an extent that she may sometimes frustrate them. 

 This individual is not motivated by being in control or being a decision-maker, but rather 
by being a resource for people who have questions related to her area of expertise. This 
is why it would be best to delegate decision-making to someone else or ensure that she 
has the support of her supervisor. 
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 She prefers working on a variety of tasks to avoid routineness, although at the same 
time, these tasks must be related to her area of interest and expertise.  
 
 
 
 
It is important to keep in mind that this individual's potential lies in her analytical and 
specialization skills, focused on a high standard of work. 
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Keys to motivate Jane effectively 

This section describes important aspects to consider for helping this person reach and maintain a high 
level of motivation. The following highlights are based on the behavioural style and must be 
considered by anyone assigning tasks and responsibilities, or by anyone who works with this person 
as part of their team. 

  

 Provide consistent and meaningful feedback on a regular basis. 

 Constantly recognize the work that is well-done. 

 Promote a work environment with balanced relationships and no confrontation. 

 Maintain structure, clarity and direction in the tasks to be carried out. 

 Allow her to display her ability to focus on tasks that require precision, accuracy and 
quality. 

 Provide corrective feedback in a positive and tactful way. 

 Avoid personal criticism. 

 Provide a workplace that is work- and business-oriented. 

 Provide a consistent and predictable work environment. 
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Joe Soap and Jane Doe 

Key aspects that help consolidate the relationship 

In this section, we describe important aspects to consider when improving and strengthening the 
relationship between the Leader and his or her Direct Report. The following highlights are based on the 
Natural behavioural style of these two individuals. It is very important to have this information and to 
make use of it, in order to improve the relationship and contribute to the group's sense of team, so that 
both of them can develop all of their potential. 

  

Risk Axis 

Cautious Risk-Taker 

 Keep in mind that Joe is more straight forward and competitive than Jane, who is 
characterized by a more kind and non-confrontational style. 

 Joe should avoid displaying too much confidence, since Jane could interpret it as 
"arrogance". 

 Joe must be ready to listen carefully to Jane's opinion before expressing his own point of 
view. 

 Joe must stay alert and control his body language without overacting. 

 It is important that Joe communicates with Jane through suggestions and 
recommendations, avoiding giving orders. 

 Joe should not criticize or discard useful ideas of Jane, even when they are joking. 

Extroversion Axis 

Introverted Extroverted 

 Keep in mind that Joe is more outgoing and talkative than Jane, characterized by a quiet 
and serious style. 

 Joe needs to dedicate more time to listening and supporting Jane, showing genuine 
interest in what she says. 

 Joe must be careful not to interrupt or talk over Jane. 

 Joe can help her by asking simple questions with open-ended responses. 
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 Joe must listen carefully to Jane, before getting excited about the topic of the 
conversation. 

 Joe should avoid being too friendly before the relationship is consolidated. He needs to 
remember that only after a while will Jane gain his confidence. 

 Joe must be aware at all times that Jane needs her moments of peace and quiet. 

Patience Axis 

Restless/Impatient Calm/Patient 

 Keep in mind that Joe is more inquiring and dynamic than Jane, who characterizes by a 
more patient and quiet style. 

 Jane takes time and likes to do things right. Joe should avoid rushing and getting upset if 
things do not happen quickly enough. 

 Joe must be careful not to introduce too many ideas to Jane or involving her in too many 
projects at once. 

 Joe must give time to Jane. Also, he should avoid asking her for help at the last minute. 

 Joe must give time to Jane when she needs to present an idea or concept. He must be 
careful not to interrupt her and listen carefully, showing genuine interest in her ideas. 

 Joe should be aware that Jane will be more motivated if changes are small, 
well-founded, and are planned with time. 

Conformity to Norms Axis 

Independent Adherence to rules 

 Keep in mind that Joe is more independent and less structured than Jane, characterized 
by a well-organized and structured style. 

 It is important that Joe is always available and in touch with Jane. 

 Joe must be aware of the well organized and structured style of Jane. When delegating 
tasks he must give her all the information and data available. 

 Joe shouldn't be discouraged if his innovative ideas are questioned or criticized by Jane. 
He must always keep in mind that Jane needs structure and consistency to be confident 
and do things correctly. 
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 It is very important that Joe is very careful not to question or criticize the contributions 
and work of Jane. 

 Joe should appreciate the perfectionism that Jane applies to work, and always 
remember that his way is not always the best. 

 Joe must understand that not only criteria and independence are important to Jane, but 
also the rules and structure. 

 When Joe has to correct or make a suggestion to Jane, he should do it in a kind manner, 
recognizing and mentioning first the positive aspects and then making a 
recommendations or suggestions as to what could be improved. 

Self-Control Axis 

Emotional Rational 

 Keep in mind that Joe is more emotional and spontaneous than Jane, who characterizes 
by a more reflective, controlled and rational style. 

 Joe should strive to control himself when things do not go the way he expected and 
avoid making decisions based on his emotions. 
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